2013-14 School Budget Notes of Guidance
Background

In March 2012 the Department for Education (DfE) set out the steps it would make over the next few years to reform the Schools Funding System. The changes implemented from 2013-14 pave the way to the implementation of a national formula in the next spending review period.

The elements introduced from April 2013 are:

· Simplification of the local funding formula to schools

· Reform of the funding of High Needs pupils

· Increased delegation to schools

· Changes to the funding transfers in relation to academies

The Minimum Funding Guarantee (MFG) has continued at minus 1.5% per pupil. The Schools and Early Years Finance regulations set out the formula factors which are automatically excluded from the calculation. Derby applied for and was granted additional exemplification relating to infant class size funding which has been topsliced from the DSG and allocated as a separate amount.
Schools funding has fundamentally changed and the financial year 2013-14 is the first of a phased number of changes within the national funding reform which will eventually deliver a national funding system. The main elements of change, of which the detail has previously been reported to schools forum are:

· The Dedicated Schools Grant (DSG) has been identified for the first time as three separate un-ringfenced blocks; Schools Block, Early Years Block and High Needs Block

· The Fair Funding Formula used locally to distribute funding to schools has been radically simplified and local authorities have much reduced eligible factors to distribute the funding to schools

· Funding for High Needs is now based on a place-plus methodology, place funding agreed between commissioners and providers at the beginning of the funding period and additional top ups funding individual placements which follow the young person 

· Greater delegation of funding to schools for previously central elements of the DSG

Formula Funding – Schools Block

The new system has significantly reduced the number of factors that local authorities can use to distribute funding to schools from 37 factors to 12 factors of which Derby can only use 10; 2 are specific circumstances not relevant to Derby.
The factors are described below:
1) Basic Entitlement - Age Weighted Pupil Funding (AWPU)
The new funding arrangements state that Reception, KS1 and KS2 pupil funding must all be the same. In order to achieve this with the limited funding available to us, schools forum agreed to adopt an average AWPU for primary pupils.






  AWPU

  AWPU







 2012-13

 2013-14*
Foundation  Stage 2 (Reception)

£2,906.78

£2,519.63
Year 1 & 2 Pupils



£2,450.33

£2,519.63
Year 3-6 Pupils



£2,569.30

£2,519.63
Year 7-9 Pupils



£3,326.39

£3,523.62
Year 10 & 11 Pupils



£3,789.66

£3,963.72
* Includes Delegation of Schools Block LACSEG

Year 12-14 pupils will be funded separately through the Education Funding Agency (EFA).                                                                                                      
The Number on roll has been adjusted to deduct the number of high needs pupils.

The top-up funding bands for ERS and Nurture groups has been adjusted to reflect this.

Education Funding Agency Allocations for sixth form pupils

The final allocations from the EFA for sixth forms will be announced at the end of March. When these details are received the final school budget sheets will be updated to show these allocations.

Pupil Numbers

All formula calculations are based on actual pupil numbers as at October 2012 school census. This is a change from previous years, where the January count was used.
2) Deprivation

This factor is to recognise the additional cost of deprivation. In order to target funding to deprived children we have used a combination of measures; Income Deprivation Affecting Children (IDACI) and Free School Meals Ever 6 which is a pupil premium indicator.
3) Looked After Children (LAC)
This factor allocates additional funding to schools with looked after children who have been looked after for more than 6 months.
4) Low Cost/High Incidence SEN/Prior Attainment (Secondary Specific)
The factor is what we previously called the prior attainment factor and is based on secondary pupils achieving below level 4 in both English and Maths.

5) English as an Additional Language

Under the new arrangements, EAL funding is allowable for a maximum of 3 years after the pupil enters the statutory school system. This change has significantly reduced the number of children eligible for funding from this factor. Schools forum agreed that funding for this area should be protected and agreed increases from the current £206 per place to unit values of £933 in primary and £2,739 in secondary.

6) Pupil Mobility

This factor aims to provide additional funding to schools with a higher transient cohort. It uses pupils included in the October school census who did not start in August or September. 
7) Lump Sum

This is a standard lump sum of £100,000 for all schools. 

8) Split Sites
This factor allows funding to be directed to schools with split sites, to reflect the costs of operating on split sites.

9) Rates

Rates for 2013-14 are based on the actual charge for the year, based on the latest revaluation of premises. This budget will be retained and administered centrally as is the current process.  Any changes in School Rates charges will result in a corresponding adjustment being made to the school budget.

10)  
PFI Contract Costs

This factor allows funding to be directed to schools with PFI contract costs as they represent an additional and unavoidable cost to schools. The schools concerned will pay the PFI factor allocation back to the local authority and must not allocate this for any other purpose.
Infant Class Size (Primary Specific)

This funding is based on the admission numbers of the school for infant class sizes to maintain the national required levels of a 30 pupil limit. This funding is no longer an allowable factor through the formula and has been allocated separately.
Formula Funding - Early Years Block
From 2013-14 there is additional funding in the DSG to fund early education for eligible two year olds. This is to reflect the fact that early education will become a statutory entitlement for around 20% of eligible two year olds from September 2013, in the same way as it is for all three and four year olds.  Two year old provision is not yet known and therefore not shown at present.
Three and Four year old budgets have been calculated on 15 hours provision.

The annual budget for early years providers and mainstream settings has been calculated using hours estimated for each provider adjusted for reasonableness and past hour trends.  Mainstream providers should be aware that where hours are over/under estimated their budgets will be adjusted for this at the end of the financial year.

Formula Funding - High Needs Block
Specialist providers (e.g. special schools) are now funded based on actual pupil numbers combined with a base level of funding to offer some stability. The new approach means high needs pupils will be funded on a mixture of place-led and pupil-led basis known as ‘place-plus’.

The pupil-led element of funding is to be met by the commissioning organisation and will be based on the individual needs of each pupil.

Special Schools & Alternative Provision
Place Led Funding

The number of planned places agreed attract a place funding of £10,000 per place or £8,000 a place for alternative provision.
Pupil Led funding

Top up funding will be provided for each individual pupil dependant on their level of need.
ERS Places
Place Led Funding

Each place has been funded based on the number of places agreed in a school as stated in the service level agreement. The number of places agreed attract a place funding of £10,000 per place.
Pupil Led Funding

Top up funding will be provided for each individual pupil dependant on their level of need. Surplus places do not attract top up funding within the new system. 
It is recognised that this uncertainty will cause some financial strains on schools with ERS provision and Derby City do not want to destabilise this so have provided transitional support to the new funding formula to ensure that the continuation of the provision is viable. This ensures that the funding is no less than that agreed within the current SLA.
The Top up banding levels now include AWPU for each phase of pupil as high needs pupils are deducted from the Number on roll used in the Schools Block.  They have also been adjusted to account for the place led element received.
Delegation of Schools Block LACSEG Budgets

The DfE requires that the funding that was centrally retained in 2012-13 that will fall within the schools block in 2013-14 should be delegated to all schools, however there are 3 exceptions to this:
· Exception 1 – where maintained schools agree that a service should be provided centrally

· Exception 2 – historic commitments

· Exception 3 – statutory functions of the local authority

For those services falling under exemption 1, these services and their funding have been delegated to schools in the first instance but where maintained schools have collectively agreed that they can be provided centrally, budgets have been de-delegated and returned to the local authority. 
Retrospective Adjustments

Teaching Assistant Hours

Adjustments made to teaching assistant funding as notified by the Special Needs Service to reflect changes in the previous financial year.

Enhanced Resource School Places

Adjustments are made to school enhanced resource places funding as notified by the Special Needs service to reflect pupil place changes in the previous year.
As part of the new funding system no retrospective adjustments relating to the year 2013-14 will be made, what this means is that funding will be allocated in the financial year it relates to.
Schools Forum

All formula changes have been approved at Schools Forum. For further information please see website http://www.derby.gov.uk/education-and-learning/resources-for-schools/communications-and-general-support/schools-forum/
Next Steps

The deadline for notification of amendments is Monday 11th March and final budgets will be published on the website on Friday 15th March.

For school specific queries please email SchoolFinanceTeam@derby.gov.uk and ensure that the title of your email is ‘School Funding Query and School Name’, to ensure that emails are clearly identified.
For general queries please contact:

Kelly Goodacre on 01332 642681 

Jocelyn Wain on 01332 642682

Other Useful Contacts

Special Needs Service – Daljit Dosanjh  (01332) 642704
* Includes Delegation of Schools Block LACSEG


