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Priority Families Programme

Process for identifying needs and offering support package for a family. 
Identifying and assessing needs of the family

Family enters the programme and is offered a range of support services
Family now in significant improved state and able to sustain progress and require no further help
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Early Help Initial Assesment


Vulnerable Children's Meeting


Worker allocated


Family needs confirmed and support  identified


Appropriate   partners engaged to provide support


Integrated Early Help Commissioning Framework


Intensive Family Support Worker


Employment Advisor


Payment By Results


Outcomes assessed and impact evidenced
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