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Introduction

This Equality, Diversity and Inclusion Plan sets out how we will achieve the aims and commitments
of our Equality, Dignity and Respect Policy and fulfil our legal duties under the Equality Act and
Public Sector Equality Duty. We have also included actions around the socio-economic duty and
actions around care experienced people which we as a Council have chosen to adopt voluntarily.
We know we have made substantial improvements around equality, diversity, and inclusion in

the last few years, but we also know we need to step up to new and emerging challenges. And of
course, to tackle some long-standing inequalities, such as hate crime, harassment, racial abuse,
domestic violence and abuse, access for disabled people, LGBTQ+ inequality.

But we know that equality and equity is not just about being invited to meetings and having a
say — it's much more than this isn't it? It's about being listened to by decision makers and seeing
how discussions have shaped new policies, the way we work and the projects we are involved in,
including those with partners too. It's about seeing a positive difference to inclusion and feeling
valued.

To carry on our equality, diversity and inclusion journey we identified a set of objectives with

outcomes and timescales for the next three years to significantly improve equality and inclusion
in Derby.
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The Public Sector Equality Duty is supported by specific duties which require public bodies like

us to:

e publish relevant, proportionate information demonstrating our compliance with the Equality
Duty

e prepare and publish one or more specific, measurable objectives at least every four years and to
report on progress annually

e publish relevant equality information which makes us transparent about how we make decisions
and accountable to our service users

e make sure that the information we publish is accessible to members of the public.

Our Annual Progress report highlights what we have done each year to achieve the objectives in
our Equality, Diversity and Inclusion Plans. It also shows what other progress we have made in
equality and inclusion cross the Council and the City.

In addition, our Equality, Diversity and Inclusion Board regularly report progress to the Corporate
Leadership Team and we also report annually to our Scrutiny Board. We have a Cabinet Member
who is accountable for Cost of Living, Equalities and Communities which shows the importance we
give to equality, diversity and inclusion in Derby.

We have designed a progress template that will be monitored through our new Performance
System - PARS - Performance and Risk System. It is a SharePoint-based tool designed for
monitoring and managing service performance, with reporting dashboards and reporting
available. So, information collected through PARS is reported to Corporate Leadership Team and
Cabinet at least every three months.







Our equality, diversity

and inclusion objectives
- the detalils...

Objective 1 - Leadership

Leaders, across the organisation actively embrace equality, diversity, inclusion and compassion
and make fair, accessible and inclusive decisions.

This objective is all about how Leadership embraces equality, diversity, and inclusion in the way
the Council is managed.

How will we achieve this?

e Having an established governance structure so everyone is clear about their roles and functions
on equality, diversity and inclusion at the Council - Councillor Cabinet Member for Cost of
Living, Equalities and Communities and Councillor Champions for:

e Disabled People

Black, Asian and Minority Ethnic Communities

Older People

LGBTQ+ community

Children and Young People

Gender
Mental Health.

e |eadership showing visible commitment and consideration of equity in decision making and
allyship through Director sponsorship of specific equality areas.

e Maintaining a knowledge hub of emerging and established learning and good practice to make
sure we stay on top of local equality and inclusion issues.

e Facilitating our Employee Networks to act as ambassadors to the Council and help make sure
that decisions are properly informed by diverse and representative points of view.

e Welcoming ongoing peer review and scrutiny from a range of external organisations who can
provide us with unique perspectives and expertise.

e Sharing good practice and innovation locally, nationally and internationally so excellence can be
recognised.



e Having well informed Councillors who take on equality, diversity and inclusion related training at
Councillor Development evenings.

e Use Councillors’ knowledge of community engagement to help inform our equality, diversity and
inclusion agenda.

e Work on a robust pledge and Action Plan for the Equality, Diversity in Children’s Services
Leadership - East Midlands Charter.

Measuring our success

Publishing information at least once a year summarising our progress against our equality and
inclusion objectives and outlining any challenges we are facing as we move forward.

e Progress against this Equality and Inclusion Plan as a standing item on senior leadership
meeting agendas and features regularly in internal communications to colleagues.

All Tier 3 and above managers have clear equality, diversity and inclusion objectives as part of
ongoing performance review.

Self-assessment against internal and external peer review frameworks and audit reports
demonstrating organisational improvements made following feedback.

Delivery of an Action Plan for the Equality and Diversity in Children’s Leadership - East Midlands
Charter.




Objective 2 - Communities

Strengthen meaningful inclusive engagement between the Council, colleagues, volunteers,
communities, neighbourhoods, groups and individuals, fostering good relations between them as
part of our Public Sector Equality Duty.

This is about our role in the community and how we tackle hate crime and promote understanding
amongst communities.

How will we achieve this?

Promoting and celebrating Derby’s diversity and cultural heritage through a vibrant calendar of
community led events and initiatives, such as International Women's Day, Black History Season,
Pride, International Day of Disabled People and 16 days of activism against violence against
women and girls.

Hosting a yearly event for our Equality Hubs and Forums to meet together to share successes
and challenges and to build alliances and understanding.

Supporting the work of the nationally recognised and award winning Derby Health Inequalities
Partnership and its community connector programme, as a way of building trusting
relationships in and with local communities.

Actively take part in inter-agency partnerships which provide strategic co-ordination of Derby’s
hate crime response.

Helping our residents to take action and access opportunities in their neighbourhood and city
using the locality approach.

Finding opportunities to challenge stereotypes, tackle prejudice and promote understanding,
such as welcoming newly arrived refugees.

Embedding ‘Care Experienced People’ as a voluntarily protected characteristic in our systems
such as Equality Impact Assessments as we recognise and learn about the challenges faced by
care experienced people.

Measuring our success

Increase in % of citizens who agree people from different backgrounds get on well together in
their neighbourhoods.

Reduction in residents who report experiencing discrimination or harassment in the past year,
including hate incidents and hate crime.

Increase in % of citizens who feel they belong to their neighbourhood.

Increase in number of Derby Health Inequalities Partnership community connectors supported.



Objective 3 - Partnerships

Coordinate effective joint working on equality, diversity and inclusion with other statutory agencies
and partners. Use our Public Sector Equality Duty to be an influencer for change to external
organisations in their equality, diversity and inclusion journey.

This is about how we work together with our partners to provide a more consistent approach on
equality, diversity and inclusion with our joint customers - for example bus services, businesses
in Derby.

How will we achieve this?

e Derby Equality and Diversity Network and Derby City Partnership to create an Equality, Diversity
and Inclusion Charter for Derby

e Support the development and delivery of high-quality cultural competence training within the
Council and wider system partners.

e Encourage businesses such as shops and cafes in Derby to produce Access Statements so
disabled people and carers can make informed choices about the places they choose to visit.

e Continue to work together with our partners to combat discrimination and harassment in the
city.

e Actively support the development of the Joint Strategic Needs Assessment, making sure
community voice and lived experience is reflected in the data for Derby.

e Taking a participatory approach to decision making, involving a wide range of community voices
in decisions.

e Maximising the impact of citywide equality networks and groups and facilitating their input into
the Derby Equality Charter.

e Leading citywide partnership approaches to tackling inequality through collaborative strategic
groups.

e Enable effective delivery of citywide partnership action plans and work programmes, including
production of regular events and initiatives to make sure challenges, opportunities and priorities
are shared with city sectors and community groups for wider input and greater diversity of ideas.

e Increase the number of establishments in Derby joining our Breastfeeding Welcome Here
Scheme.

e Work on a campaign to encourage local cafes and businesses to sign up to a scheme to allow
people with ‘| need to go’ cards to use their toilets without having to always buy a drink.

Measuring our success

e Developing a Cohesion and Integration Strategy and successful delivery of citywide action plans
and work programmes to improve performance.

* Increase in the consultation response rates for the most deprived Derby citizens.

e Participation in cultural competence training - number of sessions, participants, evaluation
measures.

e Regular progress and data reporting provided to multi-agency partnerships.

e Feedback and evaluation of largescale citywide equity focused initiatives and events.
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e Derby’s Joint Strategic Needs Assessment provides qualitative data, reflecting the lived
experience of excluded groups.

* Increase in the number of establishments signing up to the Breastfeeding Welcome Here
Scheme.

e Number of cafes and businesses joining our ‘I need to go’ scheme.

Objective 4 - Removing barriers to our services

Maximise people’s ability to access our services, identifying and removing barriers to inclusion
This is about how we check on how we are delivering and commissioning our services by equality
monitoring and talking to our customers and Equality Hubs and Networks about what they think
about our services and how we can remove any barriers. Our services need to be designed ‘with’
people and not ‘for” people.

How will we achieve this?

e Complete all the community standards of the Derbyshire LGBT+ Rainbow Accreditation Scheme.

e Design an Access Strategy for Derby, to make Derby one of the most accessible cities where
disabled people achieve full inclusion.

e Review and re-energise the Race Equality Hub so that it becomes a key strategic partnership on
race equality in Derby.

e Produce a comprehensive Consultation and Engagement Strategy including monitoring
guidance.

e Review and renew the Deaf and Hard of Hearing People’'s Commitment.

e Carry out equality impact assessments for every important decision we take to inform our
thinking and so our Leadership fully understand any potential impacts on decision-making.

e Overcoming barriers to communication by providing information and services in a wide range of
accessible and inclusive formats.

e Improving our diversity monitoring for services so we understand where there are gaps and
differences for particular groups.

e Produce an Anti-Poverty Strategy in line with our work on the voluntarily adopted socio
economic and care experienced duties.

e Explore becoming an older people’s friendly city.

Measuring our success

Feedback from our Equality Hubs and Forums and Employee Networks.

Results of equality impact assessments.

Results of external scrutiny, inspections and assessments.

Less equality related complaints.

Successful accreditation of the Rainbow Challenge.
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Objective 5 - Diverse workforce

Champion diversity at all levels across our workforce, so we are representative of our
communities, promoting colleague understanding and accountability for equality, diversity and
inclusion.

This objective is about our role as an inclusive employer and making sure our colleagues can be
themselves at work.

How will we achieve this?

e Keep equality, diversity and inclusion at a high profile at Colleague conferences with regular
input from Employee Networks and the Lead on Equality and Diversity.

e Review our equality, diversity and inclusion training for all colleagues.

e Design and deliver Disability Equality Training in conjunction with our Access Hub and Disabled
Employees and Carers Network including producing a video.

e Implement the recommendations agreed at Corporate Leadership Team on support for our
colleagues who are carers.

e Explore options for combining Unison’s Anti-Racism Charter with a robust Anti-Racism Action
Plan.

e Embed the new law on preventing sexual harassment at work.
* Respond to any legislation changes which may introduce race and disability pay gap reporting.

e Design an equality library on MiDerby for colleagues to get easy, accessible information on
equality, diversity and inclusion.

e Encourage strategically focussed Employee Networks who work together on key events,
including an annual tri-network event and annual report.

e Explore with our Employee Networks, and where relevant with our community groups, how
best to promote employment and apprenticeship opportunities at the Council and engage with
potential applicants.

e Work with our LGBTQ+ and Allies Network to complete the employment standards of the
Rainbow Accreditation Scheme.

e Set up a Neurodiversity Network to support our Neurodivergent colleagues.

e Work with the Council’s Digital Services to support reasonable adjustments in a timely manner
for those users of assistive technology.

e Work with the Black, Asian and Minority Ethnic Support Network to deliver their Race Equality
Work Programme.

e Create a network of colleagues to be Equality, Diversity and Inclusion Influencers from all
Directorates who can promote national and international equality events highlighted in a
refreshed Equality and Diversity Calendar.

e Make sure that all our colleagues who do not have access to a computer can still get access to
the services and information we supply to our colleagues with computer access.
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Measuring our success

e Feedback from colleagues and Employee Networks and through colleague surveys.
e Less equality related colleague complaints and concerns.

e A workforce that is more knowledgeable on equality, diversity and inclusion in their role at work
through colleague and pulse surveys.

e Employee Networks that work together with stronger voices to influence change.
e Number of hits on the Equality, Diversity and Inclusion library pages on MiDerby.

* Increased rate of successful job applications from Black, Asian and Minority Ethnic communities
using our annual employment statistics report.

* Increased take up of Directorates supporting events from the Equality and Diversity Calendar.
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Next steps

We will be producing a detailed colleague action plan so that we can identify key responsibilities
and set timescales for delivering this Equality, Diversity and Inclusion Plan.

As with any plan, this is a moving document and so if you have any ideas and suggestions you
would like including please get in touch:

Ann Webster - Lead on Equality and Diversity

ann.webster(dderby.gov.uk
Mobile 07812 301144

Relay UK 18001 01332 643722
Sign language service - derby.gov.uk/signing-service

Or you can write to us at:

Ann Webster - Lead on Equality and Diversity
The Council House

Corporation Street

Derby DE1 2FS



mailto:ann.webster%40derby.gov.uk?subject=
https://www.derby.gov.uk/signing-service/

We can give you this information in any other
way, style or language that will help you
access it. Please contact us on 07812 301144
or derby.gov.uk/signing-service

Punjabi

fog ArEardt wirt 39 faA < dd 3dta &7, faA < dg qu AT &t
feg 2 Hae i frod fom 39 udd 9ds g 3ot Aafes a9

AT J< | fIaUT 9dd 713 &7% 88 HUJH 9d: 07812 301144

Gl derby.gov.uk/signing-service

Polish
Aby utatwié Panstwu dostep do tych informacji, mozemy je Panstwu

przekaza¢ w innym formacie, stylu lub jezyku. Prosimy o kontakt:
07812 301144 lub derby.gov.uk/signing-service

Slovak

Tuto informaciu vam moézeme poskytnut inym sposobom, stylom
alebo v inom jazyku, ktory vam pomoéze k jej spristupneniu. Prosim,
kontaktujte nas na tel. ¢.: 07812 301144 alebo na stranke
derby.gov.uk/signing-service

Urdu
oS S Lo e G5 sl Slasl e sl ) Sos ni€ S QT gy loslas
derby.gov.uk/signing-service (; S el g

N, Derby City Council
(9>/ The Council House Corporation Street Derby DE1 2FS
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